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This is the first draft of the Al Maturity Framework we are building out in Al Collab. Join our Al
Collab sessions to evolve it through co-creation.

Al ADOPTION MATURITY

A PEOPLE STRATEGY FRAMEWORK FOR CHROS

Al maturity is not sbout technology sophistication,

It is the extent to which the organization has redesigned work, decision-making,
and leadership to create value wath Al

MATURITY PROGRESSION: FROM EXPERIMENTATION = SYSTEMIC INTELLIGENCE
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